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Banner Health System sav€d $5 milllon and saw misdiagnosts ctahs from patjent
lawsuits drop 58 percent in just a year thanks to an jnsighttut coltaboration between
hospitals and dodors determintd to change the status quo,

Befor€ the hugely successful cdllaboration b€gan in 2004, the hospitat and tts
physlcbns, even when sued lorhtly, fought pattent attegarions sepamtety. Each
party had its own insurance coverage, €lalms admhist.auon proc€ss and attornevs.

It was an inefficlent and even adversarial strategy, said Oale Schultz, system vice
president of business health at Eanner. Based in Phoenix, Arizona/ the oroanization
has 20 hospltals, long-term car€ facillties, children's centers, famity cllnics, home care services and medical
equipment services in seven states. Schultz pres€ntation was part of "Achieving Innovaiion through Co aboration,',
a conference held in Temp€, Ariz,, April 24-25, The conference was sponsored by Artzona State Univ€rstty's W. p.
Carey School of Buslness.

"8efore, we had to d€al wlth shlftlng liablltty, wtthholding of informatton or authority, he said/she said ftnqer-
polnthg, limited loss protection and repetrtion of mistak€s," he exptained. "€.ch w.s witting to throw tiab lry on the
other party. It was a cat and mous€ qame - a very gecrettve process that b€nefited the otainuff. There was no
incentive to collaborate to orev€nt future Droblems."

Even worse, despite having excPlienl physiclans backed op by high-tech hardware and softw6re -. inctudtng an
electronic medlcal record systeh deslgned to reduce human enor -, manv of Eanner.s patient tawsuits concerned
p.€v€ntable errors, the bane of a O.ovider's €xistence,

As a .esult, betwe€n 1996 and 2001, Eanner spent
dlssatisfied wlth thelr car€, Det€rmlned to lmprove
up wlth a two-9ronged approach.
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more than $70 mllllon handlho legal challenges from patients
Doth patlent care and th€ bottom line, Banner strategists came

First. under the "Emergency Physicians Insurance Program," when a patient sues the hospitat and its doctors, the
medic6l providers present a lnited front to respond to the lawsuit. They share a combined ctaims admtnistrdtion
pro€ess, purchase lotnt insurance wlth increased llmtts and .educed exposure, share information and experts and
hrre a slngle delense counsel. The proqram includes a proactlve loss-preventton component, too, SchutU said.
Initially, 150 ER doctors working at lour Arizona hospitals parttctpated.

Second, Banner contracted with The Suttivan Group for its Web based teaching modules on di.gnosing high-risk
patienB. Aoth nurses and docto. complete th€ trainlng modules, which tackle situations like .'chitd wth fevei' or"adult over aqe 50 with abdominal paan."

Then the system automatically revl€ws each doctor's medtcat records, ch€€king "forthe p.esence or absence of
appropriate documentatlon that the risks related to that patient were addressed by the physician or the nurse,"
Schultz said. Finally, the Sullivan software kicks out indivtduat audtts on each ctinician's p€rformance, as we|| as
aggregated scores. The informauon is used to do b€tter with the next oatient, and the one after that.

"we are usrng high tech to help keep physician errors down, Th€ system makes a report card on how each
practices m€dicine/ and we use fri€ndly competition lo move thhgs along,', he added. "Thls means lre are actua y
changing the way physicians p|actice m€dtcine."
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As a result, the number of legal claims flled by patients dropped in att caregorles -- inctuding fradures and
dislocatlons, infectlons, myocardllal infardlon, head bteeds, append€ctomy, ischemic bow€r, menhgttis/encephdtitis,
aoeurism, a foreign body and torsion, And patient lawsuits that are ftted get deatt with more efftciendy, and at a
vastly lowered cost. Physlclans involved in the lnsu.ance program have also saved ahost 30 percent on their
profess,onal liability premiums, Schultz not€d
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uccessful that we are looking at extendlng both the insurance progmm and our
throughout the Banner system," he satd,

, when teamed with th€ newest technology. offers enormous oDportunides for
hprcvement, according to Eradford Klrkman Liff, a profesgor at the W. P. Car€y,s
nd Pollcy. t nfortunately, the matorlty of U.S. hospltals sUll keep tradttionat paper

chart hto a slot on the door, for the doctor to olck uD and r€ad when she comes
e doctor h.s swltched to on elcclronic fir€dical record system, ls there a computer
the nurse can recod vital slgns and alert the doctor to your symptoms? what

rdboard files rather than the electronlc systems Banner has lmptemented.

must !€ made compatible wlth the facllity's exlsting software systems, and carry
flg this technology also rn€ans caregivers have to figure out new

facillty to see your doctor, A nurse shows you to an eram room, r€cords Vour

-- cloes she slgn in to the computerand rerd yourfite flrst, or greet you and ask
and doctors carry laptops loaded wlth pattent records? Reaping the beneflts of

tlme-consumlng than lt seems at flrst glance.

we can go, b€caus€ In healthc.r€. th€ use of collaborative technotogies and
actually 10 to 20 years behlnd some Eurbpean countrles. It's amazing how far

and thr l{etherlands arc ln terms of sharlng electronlc medlcal records betwe€n
oatlents.' Kirkman-Llff sald.

Emergency Physlclan lnsurance Program pllot have also saved almost 30
lldbiiity pr€mlums, srld spokesman Dale Schultr
technology Inltlatlve Is lcare, a r€fiot€ monltoring hardwarey'software system
nd eyes" on IcU patlents In other hospltals,

PROP system, lets obstetrlc doctors and nurs€s monltor laborino women remotetv
home ftom work rnd the nurs€ calls with a problem), The softwarc includes
and vocabulary and electronlc alerts.
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