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Five  th inqs  Don Iap5! { r t t  has  learnecJ  abnut
co l iabora t ion
Jarina D Auria
wikinomics author ahd consultant Don Tapscott believes that transparency is
power and that the qenefits of collaboration outweigh its drawbacks, Jarlna D'Auria
shares his learnings.

Wikinomics author and consultant Don Tapscoft b€liev€s that t.ansparency is power and
that the benetits ofcollabontion outweigh its drawbacks.

l. Business is under the micmscop€ today. With limitless infbrmation available and
accessible on web, companies tend to be scrutinised like never before. In a world ofinstant
communications, whistle-blowers, inquisitive media and Coogling, cirizens and
communities are able to rcutinely put firms under the microscop€. With tbis technology,
customers can evaluate the worth ofpmducts and services at levels never explor€d b€fore.
ln a way, companies have become bare for all to see. To collaborate effectively, companies
and business partners have to sharc intimate knowledge with one another. Corporations are
becoming naked. And ifyou're going to b€ naked, you'd better b€ bufl!

2. Transparency is a ncw form ofpower. Rather than representing something to b€ feared,
as was the cas€ in the past, t.ansparency is becoming central to business success.
Corporations that reveal morE about their business and policies win the customer and boast
better performance. For this reason smart firms are choosing to be open. You could say
they 'undrEss for success'.

3. The bengfits of masC collaboration are boundless. It's hard to think ofa service or
product that couldn't b+Defit from collaboration. Yet the music industry continues to
oppose collaborative effons. And while it has been clear for years now thet this is the right
way to go, Clevel executives rcmain adamant- despite evid€nce to the contrary- that the
drawback's of collaboration's outweigh the benefi ts.

4. Practice what you preach. Tapps€oft tries to get as much firsthand knowledge before
sitting down to write, qnd so when writing Wikinomics for example, he used online
discussion fonnns to btainstorm ideas and seek suggestions. The book's subtitle How Mass
Collaboration Changeq Everything was derived from soliciting sugg€stions from the
public. And to wdte the sequel to his l99E book, crowing Up Digital called Grown Crown
Up Digital Tappscott once again makes use ofonline discussion groups such as Facebook
and other networks to brainstorm ideas. The company is run by wiki and the occu.rence of
an actual management meeting in the past months is non-€xistent.

5. Thinking forward pays ofL Tappscott first began to think seriously ofnetworking and
the profound impact it would have on society, when carrying out his work on the Office of
the flrtur€ at Bell Northem Researrh in the 1970s. While his research started within rhe
confines ofthe corporale context, it didn't take long for him to see that networking would
extend beyond corporate boundaries, ll was then that he realised that some form of"information superhighway" would precipitate major changes. At lhe time however, the
b€liefthar professionals and manage.s would never leam to use a keyboard, was widely
poPurar.
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