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Despite r lse of v ir tual  interact ion, face to facecol laborattons st  l l  have the best chance of success

News Source :  Economrst Intel lgence Unit

Hong Kong, (Korea Newswire)--  Can you complete y trust your co workers and business partncrs?
Probab y not,  but i t  rnay not matter n r iany bustness si tuat ions, according to The role of t rust in
business colaboratons, a br ief ing paper pubished by the Economist lnteIgence l lnt  and
sponsored by Csco. Eased on responses from 453 business execut ves on thetr  c\penence
working in colaboratve projects,  the study found ihat face to,face cotaborat ions are most t ikety
to succeed, that a high level of  t rust is onty toosety corretated wrth project success, and that few
executrves complete y trust the people w th whom they col laborate.

The study also fo!nd that the term col laborat ion is used to cover a broad range of nteract ions,
from meetings to schedule internal handoffs or coordinaton of tasks to malor ni tatves among
mLlt iple padners to develop and distr  bute new products. The simpler the project and the more t
rs focused on internal processes, the less trust is required - whlch ts a good thlng, becalse trust is
far f rom unrversal even w thin the same funct ion or bus ness un t ,

' 'The sludy demonstrates the need for more rgorous d st inct ions among dtf ferent types oi
co laborat ion," said Economist lntel lgence l ln i t  Senior.Editor Dan Armstrong, the editor of  the
report ,  "Labe ing every ni t iat ive as'co laborat ion'creates a mtsnomer that robs companies of the
abi l i ty to depoy resources eff ic ient y and effecl ively to create the most value, For instance, tr !st
bur ld nq exercises or face to face meet ngs may be unnecessary in some si tuat ons and important

Other key f indings of the study include:

D The best colaborators want f i rst  and foremost for their  partners -  both indviduals and
organrsat ions -  to have lntegri ty,  ie be ng honest and ethical .  Col laborators also want tang ble
demonslrat ions of good fath, such as shared information. Those who are very good at
colaboratng are sqnf icant ly more l ikely to say honcsty, ethical  behavour,  and a wit  ngness to
exchange rnformat on are cal ical  (as opposed to just importani)  when deciding whom to trLst.

D I \4any execut ives are disappointed with ther co laborators. Quat i tes that survey respondents
see as key to trustworth ness are rarey dispayed by organisatons or Indtviduals -  to the degree
that they had hoped. However,  very good co laborators are more l ikely to report  honesty and
Integri ty n col laborat ive partners.

tr  Complete trust s very rare -  blr t  r t  of len doesnt matter.  Very few colaborators total ly t rust
their  counterpart ies (people or organisat ions).  Poor col laborators trust co!nterpart ies even tess.
However,  lssues of t fust rarely torpedo today's col laborat lons. [4ost co aborators expect and
forqive lapses rn judgment,  though they are less tolerant of mal ic ious intent.

!  Companres have yet to f ind or embrace a consistenl way to measure trust.  Word of mouth is
st i l  the most trusled currency for assessing trust in another person or organisal ion. However,  the
best col laborators are siqni f icant ly more l ikely to conduct greater due di l igence on trust.

D Trust,  as wel as projecl  success, appears to increase in face-to face interact ions, lyeet ing a
person face-to-face tends !o catalyse the interaci ion and help to turn a l ransacl ion into a
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o a signi f icant posi t ive correlat ion between face-to-face communicat ion
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